OVE, LAUGH, AND GROW TOGETHER
AIMER, RIRE ET GRANDIR ENSEMBLE
AMAR, REIR Y CRECER JUNTOS

7 = 63rd Annual

/ World Service Conference 2023

S




EE Sl o e R R ET T e i Ao S o T e —
Wi th someone el seeéedo

Lois invited us to step out of the Isolation
of the effects of the disease of alcoholism and
enter Into conversationwvith one another
to find recovery.
SO once a year, we have come togethéar 63 years
to learn a new way to work together.

Does anyone know the more common name for this
63-year-old conversation?



The Highlights of this worldwide conversation,
otherwise known as th&/orld Service Conference,
are posted on the Del ega

https://www.al -anonhawaii.org/delegate

This weekend we will elect a member
to represent Hawali Area in the 64th conversation,
otherwise known as Panel 64.
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Our New Panel 64: 2024-2026

A Delegate:

A Alternate Delegate:
A Chair:

A Secretary:

A Treasurer:

A Coordinators:

A District Representatives:

A Group Representatives:

Al e any

o

{

h e

New Pane
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Our Panel 61 Goals

e S e R e WA EO Eo O WS ) DO
Anon members to thrive, grow, and increase capacity to best reach out to all people who are
af fected by someone el sedos drinking.

2. Define our evolving communication made through informed group conscience.

3. Encourage Districts to create plans, working with individual members and public outreach
coordinators, to attract diverse populations.

4. Use technology to attract new members to ARnon and to encourage service.

5. Assure that Panel 61 members will become skilled practitioners of KBDMKnowledge-
Based Decision -Making.

6. Grow our Alateen program, enhance support for AMIAS, and engage Alateens in our Area
Service.

So how did we do?



i

e S Eent!l e Hawaglr 6F ¢ | |
iInformation and resources needed for all AAnon
members to thrive, grow, and increase capacity to best
reach out to all people who are affected by someone
e seo6s - o ] P

A Our ever-developing website has proven a valuable
resource, and its many capabillities and possibilities has
given us a foundation to continue to do just this.
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ENE O men o OGP - Co 1=

A In every possible instance, we have worked as a team,
maki Bg deci st ons by FFEste
using Warranty 3 as our guide:

g AL deci si ons be reache
whenever possible, b
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e B 00 o e o S e
individual members and public outreach coordinators, t«
gL Eract dFEVEeERrSEe 5D

A Our first Japanese language group attended Spring
Assembly.



oOUse technol ogy t o a-Anomandtd encoerage mé
service. o

AHawal 01 website pfrgerrseavaiopmentus age,
A Accepting and registering Electronic Groups in Hawaili Area.

A Creation of the 68th area in the conversation, Global Electronic Area
(GEA)

A Development of the Al-Anon app.
A Growing online Al-Anon meeting options.

A On -going work of the Alateen Electronic Meeting Feasibility Project.



Electronic Groups Update

A The Al -Anon Group Annual Update Sheet now
iIncludes groups with electronic meeting
locationsin Areas that have voted to accept
electronic groups and have policies in place.

A Group CMAs In the Global Electronic Area
(GEA) will receive the Al -Anon Group Annual
Sheet in January 2024.
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OAssure that Panel 61 me
practitioners of KBDM - Knowledge-Based Decision -
Maki-Bg o

A Before we shut down inperson Assemblies, we created
multiple KBDM workshops at our Assemblies.

A During Covid, we practiced KBDM in our Work
Groups through surveys and polling.



Recent KBDM Practices

A Summer 2020: As Practitioners of KBDM, we collectively

poked at pros and cons arrd W
now to have effective hybrid meetings and how to return te In
person meetings during and after Covid.

A Summer 2021: As Practitioners of KBDM, our Work Group
polled the members and collected information to create our new
website

A Summer 2022: As Practitioners of KBDM, our Work Group
polled the members and collected and shared information and
geciEaetd 0 P VvEtrte e c i FrOiFFC
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e CFr oW ol Al aft eel PEOOTram— e8F
engage Al ateens 1 n Area

We—= 1—nvi ted—an-Al ateen t0 addr

We created an Alateen Fund to financially support Alateens
who wish to attend Assemblies.

We have 29 registered AMIAS.

We have an Alateen Brainstorm Group ready to be given a
charge to help carry this goal forward into the next panel.



SR AR e B R i O e
represent three different ways of seeing life.

When you help, you see life as weak.
When you fix, you see life as broken.
e DS R IOt Se o | Fer AT Whote R

Al -Anon Is whole.
Nothing is weak; nothing is broken.

How will you choose next to serve?



Here are some ideas:

= Ereate- an Area Calendar W |
as a fundraiser for 2024.

2. Develop a Chosen Agenda ltem to submit to the Area.

= B Do ek Fho 8 - —iicH
BEEafted om groc oy patts o5 0

4. Apply by October 29 to participate as an at-large member on
WsOoOoas F I I oratifrec P O F

Editorial Advisory Committee.



Public Outreach Committee

A The Public Outreach Committee, The Audit Committee,
The Literature Committee, and The Forum Editorial
Advisory Committee all welcome atarge members to join:

https://al -anon.org/for -members/boardof-trustees/wso-
volunteers/at-large-committees/

A Best of Public Outreach has been updated to Public
Outreach Toolkit

https://al -anon.org/for -members/publicoutreach/public -
outreach-toolkit/
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Let O thers Voluntarily E volve



~

Spri ng Assembl yc
Hot Topics Updates

A Road Trip 2024

A How could we better benefit from the experience,
strength, and hope of our past Delegates locally,
at Assemblies, and with WSO?

A Participation in the International Convention



July 2023 in Albuquerque, NM



