


Al-Anon Service Manual
Available as free download on the Al-Anon Family 
Groups Website at https://al-anon.org/ under 
Members →  Member Resources → Manuals & 
Guidelines. 

Al-Anon Literature (View the catalog here: 
https://al-anon.org/pdf/S15.pdf ) is available through 
the Hawaii Area Literature Center (HALC) or from 
your District Literature Distribution Center 
Coordinator. 

https://al-anon.org/
https://al-anon.org/pdf/S15.pdf
https://www.al-anonhawaii.org/literature-center


p.143-144, 
Service Manual



Links of Service (S-28)

https://al-anon.org/pdf/S28.pdf


Image Link: https://al-anon.org/pdf/WSC-Structure-Graphic-8_5x11.pdf 

https://al-anon.org/pdf/WSC-Structure-Graphic-8_5x11.pdf


World Service Conference (WSC)
Al‑Anon’s Tradition Two states: “For our group purpose there is but one authority—a loving 
God as He may express Himself in our group conscience. Our leaders are but trusted 
servants—they do not govern.”

The World Service Conference makes the group conscience available and effective for all 
Al‑Anon. It is the practical means by which the group conscience can speak; it is the voice of 
world Al‑Anon and the guarantee that our world services shall continue to carry on under all 
conditions.

The Conference protects Al‑Anon and Alateen against a service breakdown; it makes for unity 
and enables our fellowship to act as a whole upon important matters. This makes it the 
principal guarantor of Al‑Anon and Alateen’s harmony and survival.

Copied from: https://al-anon.org/for-members/world-service-conference-wsc/ 

https://al-anon.org/for-members/world-service-conference-wsc/


Group Representative (GR) (G-11)
“The Group Representative (GR) is a vital link in the 
continuing function, growth, and unity of worldwide 
Al‑Anon. GRs are members with experience, stability, 
and a general understanding of the Traditions and 
how they are applied. The GR becomes familiar with 
the Al‑Anon/Alateen Service Manual (P‑24/27) and 
encourages its use in Al‑Anon meetings. The GR is 
the first link in the chain that leads to the World 
Service Conference and is the voice of the group at 
the Area level. The GR votes on matters affecting the 
Al‑Anon group and potentially Al‑Anon as a whole.”

https://al-anon.org/pdf/G11.pdf
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/


Group Representative (GR)
“A Group Representative (GR) is a member, who is not also a member of 
Alcoholics Anonymous (A.A.), preferably with a basic understanding of the 
Al-Anon program, who is elected for a three-year term by his/her group 
(Al-Anon or Alateen). He/she attends Assembly and district meetings and acts 
as a contact between the group and the District Representative, and between 
the group and the Assembly.”

Quoted from Joy of Service https://al-anon.org/pdf/S57.pdf 

https://al-anon.org/pdf/S57.pdf


Duties of GR

P.144-145 
of Service 
Manual



District Representative (DR)
The District Representative (DR) is an important link between the groups and 
the Area Assembly. The District is a geographical segment containing a 
number of groups, located relatively closely to one another. The DR 
represents the District at Area World Service Committee (AWSC) meetings and 
conveys information back to the groups. The DR chairs regular District 
meetings for groups in the District. (G-37)

P. 147-148, Service Manual

https://al-anon.org/pdf/G37.pdf


Duties of DR
● Sends district meeting agenda 
● Compiles email contact list and updates District Roster (re: District Roster: 

We’re an Anonymous Program, not Anonymous to each other)
● Conducts District Meeting
● Attends assemblies, area meetings, and conference calls
● Distributes assembly materials to GR’s prior to assembly
● Revises meeting schedule is familiar with group records 
● Works with Treasurer to create District Budget 

Guidelines: (G-37), (G-13) and (G-15)

Refer to your District’s Job Descriptions.  Example: Maui District Job Descriptions 
here.  

https://al-anon.org/pdf/G37.pdf
https://al-anon.org/pdf/G13.pdf
https://al-anon.org/pdf/G15.pdf
https://www.al-anonhawaii.org/_files/ugd/f953e0_12c0d4e0bea04502b4fb83a6841f096a.pdf


Districts

https://www.al-anonhawaii.org/districts 

https://www.al-anonhawaii.org/districts


Hawaii Area Assemblies
Spring Assembly lasts 2 days and is held on the island of Oahu. The 
assemblies are put on and rotate between the 3 districts on Oahu, Central, 
Windward and Leeward.

Fall Assembly lasts 2 days and rotates between the 4 neighbor-island 
districts. They are the district of Maui, Kauai, and the Big Island of Hawaii 
which has two districts- West Hawai’i- Kona and East Hawai’i - Hilo.

Area Assembly Documentation

https://www.al-anonhawaii.org/assembly


Hawaii Area Assemblies–Who pays for what?
Spring and Fall Area Committee Meetings:

All the HAWS* Officers (5), Coordinators (5), and District Representatives (7) 
expenses to attend Area Committee meetings is borne by HAWS. The agenda for the 
upcoming Area Assemblies is planned at these meetings.

Spring & Fall Assemblies: 

The Officers and Coordinators expense is borne by HAWS. The District 
Representatives (DR) expenses are borne by their District. A Group Representative 
(GR or Alt. GR) expenses are borne by their Group. If a group cannot cover the 
complete cost Maui District has a scholarship fund. (Up to one-half of the total cost, 
once per group per year. Contact Maui DR for information).

*HAWS: Hawaii Area World Service



Assembly Documentation
Area Assembly Documentation                                                                    

(password: AFG)

DR and Coordinator Reports Spring 2024

Treasury Report 

Quarterlies

HALC Financial Report

Spring Assembly Agenda

https://www.al-anonhawaii.org/ 

https://www.al-anonhawaii.org/assembly
https://www.al-anonhawaii.org/_files/ugd/f953e0_16c014a36afa48a0a307b43b02a924e0.pdf
https://www.al-anonhawaii.org/_files/ugd/f953e0_5e7a72513c42498aac9616b534606840.pdf
https://www.al-anonhawaii.org/_files/ugd/f953e0_396778b29f6047039e2b16ccff9c7a1d.pdf
https://www.al-anonhawaii.org/_files/ugd/f953e0_05bb91987440464e888ce3fb1f7bdbb6.pdf
https://www.al-anonhawaii.org/_files/ugd/f953e0_92cdb22aa02b413686a758d2fa5bb496.pdf
https://www.al-anonhawaii.org/


Consent Agenda



Cited from 
Consent 
Agenda 
Definition

https://www.al-anonhawaii.org/_files/ugd/d34dfb_df74c5bc3287485b88d6c98746bbd6d7.docx?dn=Consent%20Agenda%20Definition.docx
https://www.al-anonhawaii.org/_files/ugd/d34dfb_df74c5bc3287485b88d6c98746bbd6d7.docx?dn=Consent%20Agenda%20Definition.docx
https://www.al-anonhawaii.org/_files/ugd/d34dfb_df74c5bc3287485b88d6c98746bbd6d7.docx?dn=Consent%20Agenda%20Definition.docx


Voting Procedure
Hawaii World Service Area Policies & Procedure

Voting Item at Spring Assembly 2024:
HAWS Guideline for Accepting Electronic Groups

https://www.al-anonhawaii.org/_files/ugd/d34dfb_c952007dabe947fd91e994daaa0db07a.pdf
https://www.al-anonhawaii.org/_files/ugd/f953e0_47ac1da3471a4e92bdc31363051da419.pdf


World Service Office (WSO) & Hawaii Area Websites
Hawaii World Service Website: www.al-anonhawaii.org 

WSO Website -World Service Office: www.al-anon.org 

WSO Address: AFG, Inc., 1600 Corporate Landing Parkway, Virginia Beach, VA, 
23454-5617  Phone: (757) 563-1600

WSO Members website homepage includes, In the Loop and AFA Connects:
www.al-anon.org/members 

Electronic Meetings: 
https://al-anon.org/al-anon-meetings/electronic-meetings/ 

Al-Anon Phone App: 
https://al-anon.org/for-members/members-resources/mobile-app-guide/   

http://www.al-anonhawaii.org
http://www.al-anon.org
http://www.al-anon.org/members
https://al-anon.org/al-anon-meetings/electronic-meetings/
https://al-anon.org/for-members/members-resources/mobile-app-guide/


Acronyms to Know
AA : Alcoholics Anonymous

AAPP: Area Alateen Process Person

AFG: Al-Anon Family Groups.

AMIAS: Al-Anon Member Involved 
in Alateen Service

AIS: Al-Anon Information Service

AWSC: Area World Service 
Committee

BOT: Board of Trustees

COB: Chairman of the Board.

CAL: Conference Approved 
Literature.

CMA: Current Mailing Address

CPC: Cooperating with the 
Professional Community

DR: District Representative

GR: Group Representative

HALC: Hawaii Area Literature 
Center

HAWSC: Hawaii Area World Service 
Committee

https://al-anon.org/pdf/G4.pdf


Acronyms to Know
KBDM: Knowledge Based Decision Making

LDC: Literature Distribution Center

ODAT: One Day At A Time, one of the daily 
readers

OIS: Oahu Information Service

P&P: Policies and Procedure

RT: Regional Trustee

SWRDM: South West Regional Delegates 
Meeting (an orientation meeting for incoming delegates 
held by current and pass delegates from 8-area region, 
which include Northern California, Southern California, 
Hawaii, Arizona, New Mexico, Nevada, Utah and Colorado)

TAL: Trustee at Large

WSA: World Service Area, each area is 
represented by a delegate at the WSC

WSC: World Service Conference: 
Al-Anon’s annual meeting in April (see 
page 164-170 of the Service Manual).

WSD: World Service Delegate

WSO: World Service Office, AFG 
headquarters in Virginia Beach



Group Guidelines & Resources

Meeting Guidelines (G-13)
Positions (Service Manual p. 57-60)
How to Facilitate a Group Business Meeting (Service Manual page 
46) & (G-11)
Al-Anon Group Records Change Form (Change of Mailing Address 
(CMA)) (Group Change Instructions)
Taking a Group Inventory (G-8a) (G-8b)
Use of Conference Approved Literature (S-62)
Why Conference Approved Literature (P-35)
2024 Catalog of Al-Anon Conference Approved Literature (S-15)

https://al-anon.org/pdf/G13.pdf
https://al-anon.org/pdf/P2427.pdf
https://al-anon.org/pdf/P2427.pdf
https://al-anon.org/pdf/G11.pdf
https://al-anon.org/pdf/International-Group-Records-Change-EN.pdf
https://al-anon.org/pdf/International-Group-Records-Change-EN.pdf
https://al-anon.org/pdf/Group-Change-Instructions-EN.pdf
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8b.pdf
https://drive.google.com/file/d/0B3XDZkTMSAiOQURGN3JudlkxZDg/view?resourcekey=0-c1_qmopjs8WWeZtU_LNHug
https://al-anon.org/pdf/P35.pdf
https://al-anon.org/pdf/S15.pdf


Periodicals
The Forum - Al-Anon’s monthly magazine features timely 
sharing’s from Al-Anon/Alateen members, suggested topics, and 
the latest information on worldwide Al-Anon recovery. (GRs are 
the spokespeople for The Forum–check out Tips for GRs (Group 
Representatives as Forum Representative (F-2).

Al-Anon Faces Alcoholism - The annual public outreach 
magazine designed to introduce families of alcoholics to Al-Anon 
and to the importance of family recovery from a relative or 
friend's drinking. Essential information about Al-Anon, members’ 
stories, and articles by professionals are included.  Professionals 
also can use it as an aid for their patient/client referrals to 
Al-Anon.

https://al-anon.org/for-members/members-resources/literature/magazines/forum-magazine-stories/
https://www.al-anon.org/pdf/F2.pdf
https://www.al-anon.org/pdf/F2.pdf
https://al-anon.org/for-members/members-resources/literature/magazines/afa-magazine/


More Guidelines & Information
District Representatives (G-37)

District Meetings (G-15)

Group Representatives (G-11)

Suggested Programs for Meetings 
(G-13)

Tips for GRs (Group Representatives) 
as Forum Representative (F-2)

Service Manual (P-24/27) & Groups at 
Work (P-24)

The Forum order form (S-41)

Links of Service (S-28)

Al-Anon Group Records Change Form 
(CMA) (S-19)

Taking a Group Inventory (G-8a) (G-8b)

Service Sponsorship (P-88)

Why Conference Approved Literature 
(P-35)

Cooperation between Al-Anon and A.A. 
(G-3)

Outreach to Professionals (G-29)

Outreach to Public/ Media (G-10)

https://al-anon.org/pdf/G37.pdf
https://al-anon.org/pdf/G15.pdf
https://al-anon.org/pdf/G11.pdf
https://al-anon.org/pdf/G13.pdf
https://www.al-anon.org/pdf/F2.pdf
https://www.al-anon.org/pdf/F2.pdf
https://www.al-anon.org/pdf/F2.pdf
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/service-manual/
https://al-anon.org/for-members/members-resources/manuals-and-guidelines/groups-at-work/
https://al-anon.org/pdf/ForumOrder.pdf
https://al-anon.org/pdf/S28.pdf
https://al-anon.org/pdf/International-Group-Records-Change-EN.pdf
https://al-anon.org/pdf/G8a.pdf
https://al-anon.org/pdf/G8b.pdf
https://www.al-anon.org/pdf/P2427.pdf#page=47
https://al-anon.org/pdf/P35.pdf
https://al-anon.org/pdf/G3.pdf
https://al-anon.org/pdf/G29.pdf
https://al-anon.org/pdf/G10.pdf


More Guidelines & Information
2024 Catalog of Al-Anon Conference Approved Literature (S-15)

Birthday Envelope (E-1)

Memorial Envelope (E-4)--the only way a non-member can contribute to Al-Anon

Individual Envelope (E-5)

Reserve Fund Guideline (G-41)

Group Inventory: Use of Conference Approved Literature (S-62)

Using Al-Anon Principles to Resolve Conflicts Kits:

(The kit contains (S-71), (S-72) and ( S-73).

https://al-anon.org/pdf/S15.pdf
https://ecomm.al-anon.org/ItemDetail?iProductCode=E1&WebsiteKey=db6e68f1-b2fe-4aaa-baea-928d4e696dcc
https://ecomm.al-anon.org/ItemDetail?iProductCode=E4&Category=OTHER&WebsiteKey=db6e68f1-b2fe-4aaa-baea-928d4e696dcc
https://ecomm.al-anon.org/ItemDetail?iProductCode=E5&CATEGORY=OTHER
https://al-anon.org/pdf/G41.pdf
https://drive.google.com/file/d/0B3XDZkTMSAiOQURGN3JudlkxZDg/view?resourcekey=0-c1_qmopjs8WWeZtU_LNHug
https://ecomm.al-anon.org/ItemDetail?iProductCode=K70&CATEGORY=OTHER

