Delegate’s RePort

Welcome to the

Hawail Area

Fall Assembly 202]
Thank you, Kaual,

for hosting us!!
To the Area Committee, GRs,
and members, thank you
for all you do to keep sPreading
the healing help of Al-Anon to

thOSC WhO arc lOO‘(iﬂg ]COI" us.




Southwest Regional Delegates Meeting (SWRDM)

Kclseg, your Alt Delegate, and I will be traveling to Tucson, AZ

l:ridag) March 11 - Sundag, March b MeE0 Y/

World Service Conference (WSQ)

: J wx” mee’c with other Delegates our Trustees (our legal and financial gu:des) and our Statf at WSO (our admmxs’crators
| who ‘minister’ to the needs of the Conference and to the Fe”owshxp) iNn New York NY.

April 24 - May 1, 2022

SPringAssemblg on Oahu - Windward hosts

Mag 15-15,2022

202.-5.'A|-¥Anon lntemation_al Convention in Albuqucrquc_a, NM

June 29 - July2,2025



“When service is seen as ‘work’
rather than as ‘recoverg,’

burnout occurs.”

—-a Delegate at WSsC 2021



Since we last met in the Spring, I've been activelg working with our Area Coordinators, my fellow Panel é1 Delegates, our Area

Officers, and WSO. Here a onlg afew tl‘lings gou‘” hear about this weekend and in the near future:
A major Hawaii Area website overhaul is coming
, Alateen is returning to Hawar
We have»new ways for you to Financia”g support your Hawaii Area
A new dailg reader is getting closer and closer

The Chairman of the Board Letter reveals:

f:-inancia”g,' we're clangerouslg close to balancing our budget this year, with literature sales beinga bi’c down and

_'cbntributions being a bit up and expenses trencling down. Abundant gratitucle to LDCs for your consistencg!!j
»_ :At.this' 3eér's ga’chering of lhternational General Service Offices, Russia was oﬁciciang welgomed ona 5~gear~tri_a] bas’j‘é.

WSQO: PuHi; Outreach Committee has seen great new PSAs that are available

WS C Chosen .Agenclé ltems are due 139 March 22. 2022 -~ be thinking of wha’c vyou'd like the 'Dclegété's to cliscfu_ss,
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I've also been answering YOUR ques’cions about_

Electronic H\gbrid Split Non~GcograP]’1ic Non-Panel Virtual Meetings.
The Fo”owing Is meant to help clari@ the TERMS, CHOICES, and NEXT STEPS  toward
Fuhci”ing our Panel 61 MISSION :

Reach inward to our ohana membership, reach outward to Peol:)le still sugering, and broaden

our communication bandwidth..



First, 1s your re ular gathering a Meeting or a Group?
Y i e & 14 !

¢ An Al-Anon Meeting is a Permanent schedulecl online gathermg,
llstecl with the WSO (Worlcl Service O]C]CICC> as a Meetmg It ONLY
‘has a CMA (Current Mallmg Acldress), no GK; it 1s not hstecl thh $

- WSO as Part of a District or Area; and it has no voice at the wWsC.

- ¢ InHawan Area, our Groups are registered with WSO as AFG’s, Al- ;

- Anon f:amilg Groul:)s meaningtheg have a CMA and a GR; are Par’t 7 T

O{: a District; are Part omc an Area; and have avoice at thc annual |
WSC (Worlcl Serwce Congerence) through their elected Delegate |
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s your regular meeting a Hgbricl Group or Split Group?

A HYBRID GROUP 1s a registerecl GrouP with WSO that used to meet ONLY

in—-Person and has now chosen whether temPorarilg or Permanentlg, to meet

ln—-Person wntln a comPuter or tablet or some other cqument SO that those

wlﬁo wxsln to attend sxmultaneouslu onlme may do so thh an ID and PW.

- ASPLIT GROUP is is a registerecl Group with WSO that used to meet ONLY
' ln-l:)erson and has now chosen whether temporarllg or Permanentlg, to meet

| m-l:)erson with no on-sxte eclwl:)ment AND AT THE SAME TIME online with an.ﬁ' ‘

g lD ancl PW. The two groups have ONE GR, one Groul:) Conscxence ancl both

| mamtam the same GrouP Number with WSO.



o WSO s the World Service Office. Theg are a group of

ProFessaonals ancl aclmmlstrators who minister to the nc—:eds 01C |

Al-Anon F‘amxlg Groul:)s. group records, meeting lists; AMIAS

records; literature creation and distribution: Pub IC outr_eacl*);

and so on. Their work is guiclec bﬂ our Traditions and
Concepts.

| . WSC IS the Worlcl Service Conference where the Delegatc—:s o1C 53 S

| a” Areas oxc all the groups confer with the WSO and I rustees |

ancl Executive Commlttees (Pollcg) Finance, Real Pro Dertg_.)



¢ The Delegates voted to include 700+ permanent electronic meetings in

our Service Structure by eliminating the word ‘eeographic’ from the
Y g geograp

definition of an Area in our Service Manual, crcatinga Non~Geograpl’1ic

(Virtual) Area.

¢ Since then, the CMAs of these registerecl electronic meetings are being
guiclecl bg WSO Staff and the Service Manual to elect GRs, create
Districts, and elect a Chair to have their first (Virtual) Non-Panel |

= Assemblu In Januarg 2022 to elect a Delegate to attend the 2022 WSC

2 scatccl, they will no longer be Non-Panel; theg will be on Panel 62.

e The |ast new Area we 'seated’ was Alaska in 1987.



What does all this mean for Hawaii Area? '

s there angthing we need todo?

‘.  Howsoondo we need to take action? 5 e



'We can do nothing until the 2022 WSC decides to approve the new Virtual Area and

lth‘eg. reveal to us the process for registering in their Area. So we wait... meanwhile... 2

Make certain your group members know what the choices will be in Mau ZOAES

1) Remain registerecl as is, Permanentlg In-person with online options, whether

temporarg or ongoing.

2) Register as Permanentlg online

It uou are permanently online. are you registered as:
T T 2 rorg —
D) Part of Hawaii Area

2) part of the Virtual Area



i the WSC decides to allow a Virtual Area to have a seat at the

Comcerence we will need Thought Forces and Task Forces to consnder

| severa| new situations For Hawai Area.

We will need all YOUR ideas, suggestions, concerns, and solutions to

guicle Hawai into 'wiclening its bandwidth.

 We curfentlg have NO REGISTERED PERMANENTLY ONLINE |
% MEETINGS in Hawan so we will not be xmmedlatelg agectecl }39 tl"lC new

Vi rtual Area. However



1.) will Hawaii Area want to allow Permanent online groups that

are not geographlcang locatecl in Hawai to Jom our Area”? hC SO,
how w:” we ma|<e sucn decision? Wnat w:” tna‘c mean to us

Flnanoauy?

2) a2 Formerly registerecl in~l:>erson group decides itwantsto
become a Permanent electronic group and | Jom the Virtual Area,
clo we have a process to remove that i IN-person group from |
Hawan Area? How mlglﬂt that agect us 1C1nanCIa”9'7 What are

| otner concerns’?



“'a||< to each other, reason things out with someone else._

Please feel free to email me your questions, your ideas:

pennisparks@gmail.com
’ H <«

| 'Thank you for your kind attention and 9our|oving' :
ey | support. .

Warmly) Penni



The final word:

“l__isten Observe Value Encourage”

—a Delegatc at WsC 2021



“We do not change Al-Anon’s Principles;

Al-Anon’s Principles change us.”

—a Delegate at WsC 2021



